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Self-evaluation summary

FISO 2.0 Learning Wellbeing

outcomes Embedding Embedding

FISO 2.0 core Leadership Teaching and learning Assessment Engagement Support and resources
elements Evolving Evolving Evolving Evolving Evolving

Select annual goals and KIS

Four-year strategic goals Is this selected | Four-year strategic targets Key Improvement Strategies Is this KIS
for focus this selected for
year? focus this

year?

Maximise the Yes By 2029, increase the percentage of students achieving Develop the capacity of leaders No

achievement and
learning growth of every
student, particularly in
literacy and numeracy.

NAPLAN Exceeding or Strong proficiency levels for:
Year 3

e Reading to 60% from 55% in 2024.

e Writing to 72% from 68% in 2024.

e Numeracy to 60% from 51% in 2024.
Year 5

e Reading to 60% from 45% in 2024.
e Numeracy to 60% from 39% in 2024.
o Writing to 70% from 64% in 2024.

and teachers to review, revise and
implement our school improvement
plan.
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By 2029, decrease the percentage of students achieving Build the capacity of staff members | No
NAPLAN Needs additional support proficiency level for: to respond to the learning needs of
Year 3 Equity students each individual student.
o Writing to 25% from 40% in 2024.
Year 5 EAL students
e Writing to 25% from 50% in 2024.
e Numeracy to 25% from 40% in 2024.
By 2029, increase the percentage of students achieving At Strengthen teacher capacity to Yes
or Above age expected level against the Victorian analyse and use data to inform
Curriculum, according to Teacher Judgements for: differentiated learning and provide
Year 3 focused feedback to students.
¢ Reading and viewing to 86% from 84% in 2024.
e Writing to 85% from 78% in 2024.
e Mathematics 2.0 to XX% from XX% in 20XX.*
Year 4
¢ Reading and viewing to 90% from 87% in 2024.
o Writing to 85% from 82% in 2024.
e Mathematics 2.0 to XX% from XX% in 20XX.*
Year 5
¢ Reading and viewing to 80% from 76% in 2024.
e Writing to 70% from 65% in 2024.
e Mathematics 2.0 to XX% from XX% in 20XX.*
*Place holder target to be updated when data available.
By 2029, increase the percentage positive endorsement | Embed systematic assessment No

scores on the School Staff Survey (SSS) for:
¢ Plan differentiated learning activities to 80% from
74% in 2024.
¢ Understand how to analyse data to 80% from 74%
in 2024.
e Use data for curriculum planning to 86% from 84%
in 2024.

practices that obtain and provide
feedback about student learning
growth and attainment.
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Improve student cognitive | Yes
engagement and learner
agency

By 2029, reduce the percentage of students with 20 or Develop the capacity of teachers Yes
more absence days to 35% from 42% in 2024. to design learning programs which
explicitly build deep levels of
thinking and application.
By 2029, maintain the percentage positive endorsement | Build student capacity to set No
scores on the Attitudes to School Survey for: challenging learning goals and
o Student voice and agency (80% in 2024) monitor their own growth.
e Teacher concern (86% in 2024)
By 2029, increase the percentage positive endorsement Activate student voice, agency and | No
scores on the School Staff Survey for: leadership to strengthen student
¢ Use student feedback to improve practice to 85% participation and engagement in
from 79% in 2024. school.
¢ Professional learning to improve practice to 80%
from 63% in 2024.
¢ Professional learning through peer observation to
65% from 42% in 2024.
¢ Focus learning on real-life problems to 70% from
63% in 2024.
Maintain
¢ Promote student ownership of learning (79% in
2024)
By 2029, maintain the percentage positive endorsement Further enhance formal and No

scores on the Parent Caregiver Guardian Opinion Survey
at 86% (2024) for:

¢ General school satisfaction.

¢ Student agency and voice.

informal structures to engage with,
listen to and respond to the full
range of student perspectives and
feedback to enable impact on the
school culture.
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Define actions, evidence of change and tasks

Goal 1 Maximise the achievement and learning growth of every student, particularly in literacy and numeracy.

KIS 1.c Strengthen teacher capacity to analyse and use data to inform differentiated learning and provide focused feedback to
students.

Actions REVISED KIS 1.c to - Collaboratively develop, document and embed whole school, evidence-based approaches to

curriculum planning, assessment and instructional practices.
1. Establish consistent practices across PLTs - planning documentation, meeting protocols and use of student data.
2. Build collective knowledge of explicit teaching practices and support every teacher to use the first two components

(Focus the Learning, and Explicit
Explanation and Modelling) with increasing fidelity and impact) in Reading Instruction across the school.

Evidence of change

1. Documented EPS Playbook to support fidelity of the implementation of VTLM 2.0 (Specifically — Focus the Learning
and Explicit Explanation and Modelling),

1 a) Development and implement a consistent whole-school Work Program template that is aligned to the
Instructional Model.

1 b) Refine EPS Planning documents

1 ¢) Review current assessment schedule and practices (e.g. moderation and triangulation) to ensure consistency
across all teams

2. The work of the Professional Learning Teams will encompass:

2 a) Consistent and deeper understanding of the curriculum and regular reference to the GVC is evident through the
PLT work (observation and documentation)

2 b) Consistent implementation of the revised Instructional Model across all classrooms (links to teacher coaching
and Learning Walks)

2 c) Build teacher capacity to effectively embed the use of student data (formative & summative) to influence explicit
teaching and to be responsive to student learning needs. (Case Management approach)
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Tasks

People responsible

1. Have a documented professional learning plan for all staff and deliver professional learning
focused on VTLM 2.0 (see above)

MV School leadership team

2. Develop the Exford PS Playbook which includes:

2 a) - Develop PLT planning documents aligned with our new Instructional Model which reflects
VTLM No 2. (Due end of Term 1 - review termly)

2 b) - Refine current assessment schedule to better monitor and analyse student achievement
data

2 c¢) - Deepening teacher understanding and responsibility in the revised PLT cycle of inquiry -
which was reframed in Semester 2 2025

2 d) - Develop data analysis protocols to support PLT enquiry cycles to inform teaching and
learning practices

M PLC leaders
MV School leadership team

3. Develop a framework for undertaking Learning Walks and collaborative peer observation to
support teacher growth aligned to VTLM 2.0

3 a) Develop a protocol to undertake Learning Walks to inform and deliver professional learning
focused on VTLM 2.0

3 b) Include protocols and monitoring processes for determining the level to which the new
approaches are developing / embedding. (Due end of Term 2 - review termly)

[V School leadership team

4. Refine the EPS student-centred coaching model for whole school (using the Diane Sweeney text
as professional learning for Leadership team).

M PLC leaders
MV School leadership team

Goal 2 Improve student cognitive engagement and learner agency

KIS 2.a Develop the capacity of teachers to design learning programs which explicitly build deep levels of thinking and
application.

Actions 1. Revise the EPS GVC for English 2.0 (Reading) - Year Prep - 6)

and Explicit Explanation and Modelling,

2. Embed the Reading Instructional model for Reading across all classes - VTLM 2.0 (Specifically - Focus the Learning
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3. Embed the delivery of explicit teaching through the revised Instructional Model

Evidence of change 1. Deepened teacher understanding of the planning and explicit teaching reflecting the VTLM 2.0

2. Document the Reading 2.0 curriculum, ensuring the Big 6 is taught across P-6.
2 a) The revised GVC for Reading supports and deepens teacher understanding of the curriculum.
2 b) PLT and teaching coaching focus on teach the content effectively, reflecting VTLM.

3. PLT planning and work program documents support the explicit teaching of the key understandings of Reading.

4. Consistent and increased use of specific classroom routines, expectations and instructional practices.
4 a) Positive Classroom environments underpin the delivery of explicit teaching through the revised Instructional

Model.

Tasks People responsible

1. Professional learning to establish a consistent understanding of the VTLM 2.0 (Semester 2 M PLC leaders

2025). M School leadership team
MV Teacher(s)

2. Launch and implement the revised EPS Instructional Model for the teaching of reading. M Leading teacher(s)

2 a) Support teacher implementation of the revised EPS Instructional Model for the teaching of M School leadership team

reading - through PLT dialogue, teacher coaching and Learning Walks

M Teacher(s)

3. Develop a plan to audit and revise the current GVC in Reading curriculum (all teaching staff to be | M School leadership team
part of the collaborative process to build curriculum knowledge.

4. Revise formative (and summative) assessment practices to respond to student learning needs M Leading teacher(s)
4 a) Curriculum understanding to be evident in teacher anecdotal notes (reflective of the Reading | ¥ PLC leaders
GVC)
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5. Professional learning for staff on the connection between the detailed understanding of the GVC | M PLC leaders
and the explicit teaching of Reading M School leadership team
3 a) Using the PLT Inquiry cycle to understand point of need and academic challenge
3 b) Building teacher knowledge of 'academic talk' (student voice) - develop a bank of prompts or
questions stems to support and enrich academic talk - teachers to explore during collaborative
planning
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