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School Strategic Plan - 2025-2029 

Exford Primary School (3423) 

 

School vision At Exford PS, our focus is on supporting the complete development of our children: their academic success, their 
resilience and their interpersonal / relationship skills, with a real emphasis on displaying manners and positive behaviour. 

School values At Exford PS, we are united in our expectations that we all display our school values – we have a saying, ‘In everything 
we SAY and everything we DO, we need to show , Respect, Kindness and to always do our Personal Best. We focus on 
having clear expectations of the positive behaviours across all school contexts - classroom, playground and within 
friendships. We use ‘Gotchas’ as a school wide incentive program, to acknowledge and encourage students to display 
one or more of our values.  They are able to save and redeem their Gotchas for prizes and experiences which are 
connective in nature, for example shared experiences, sports clinics or from the wide range of prizes available at the 
Gotcha Stall (e.g. having lunch with another student or a staff member or a Hot Chocolate at the Gotcha Cafe). Our 
school values are explicitly taught throughout all of our teaching and learning programs and our Student of the Week 
certificates are also awarded to students for demonstrating a school value. The images for the school values were 
designed by students and we have had these images turned into soft toys and we use the soft toys and displays in our 
classrooms to teach, reinforce, encourage and praise our students’ ability to consistently relate to and reflect on their 
own use of the school values. 
 
Given the challenges of the past few years, we recognise that our students need continued support with developing 
greater resilience and friendships, particularly in this context of belonging to more than one class (due to teacher 
shortage situation). Our focus on student resilience and wellbeing connects with our focus on respectful relationships 
and our readiness for learning across all school contexts.   
 

Context challenges Exford PS was opened on July 1, 1902 under the name of Exford Estate School.  Exford PS has always been quite 
isolated geographically: in recent years new housing estates nearby have grown closer to us in proximity and have had 
an impact on our enrolments.  
 
Our school has undergone a complete School Upgrade, with the school team being able to have a significant influence 
on the design of all elements of our school's Master Plan.  Planning commenced in 2019, with Stage 1 construction 
commencing in mid 2021: the new Junior Learning Building and the new Administration building began use in August 
2022, the Senior Learning Building and Library/ Science and Food preparation spaces being in use from the beginning of 
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2024 and the playgrounds, sports field and new Gymnasium being fully completed for the start of the 2025 school year.  
 
We acknowledge that our staff are a critical element of how we support our students to be their best, in their academic 
and personal development. Building leadership capacity in our middle leadership layer has been a very important part of 
our ongoing focus.  Our school is recognised for its skill in growing system leadership.  As a school, the ability to remain 
resilient and flexible and to remain focused on student learning in such dramatic and challenging times is to be 
commended and recognised.  
 
As we enjoy using our new learning facilities, returning to full focus on our engagement in teaching and learning, is an 
important factor for our future work as educators. 
Stabilising our teaching team and building their knowledge of the Victorian Curriculum (English and Maths 2.0) and the 
Victorian Teaching and Learning Model 2.0 and aligning our Instructional Model with the VTLM 2.0 are all key challenges 
for us during this next School Strategic Plan period.    
 

Intent, rationale and focus Exford PS has identified the need to focus on aligning our Instructional Model (particularly the Explicit Teach element) 
with the Victorian Teaching and Learning Model 2.0 and how this influences and has impact on our whole school 
approach to curriculum planning, instruction and assessment, in order to ensure consistency of teaching and learning 
practices across the school and alignment to the Victorian Curriculum. We will continue to build the knowledge and skills 
of staff in high impact teaching practices, as well as collecting, analysing and using data to understand every student’s 
point of need and their next level of learning, in order to differentiate instruction accordingly. This work will be achieved in 
the context of Professional Learning Teams, school-based coaching and shared leadership across the school.  
 
Key directions for the next School Strategic Plan are: 
• Review and embed an agreed instructional model 
• Extend and embed teachers’ capacity to implement and assess the Victorian Curriculum 
• Build teacher capacity to differentiate learning for all students 
• Develop and implement a cycle of inquiry to monitor student learning growth 
• Develop and implement a whole school pedagogical approach that ensure students are active learners 
• Develop students as active and empowered learners. 
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School Strategic Plan - 2025-2029 

Exford Primary School (3423) 

 

Goal 1 Maximise the achievement and learning growth of every student, particularly in literacy and numeracy. 

Target 1.1 By 2029, increase the percentage of students achieving NAPLAN Exceeding or Strong proficiency levels for: 

Year 3 

• Reading to 60% from 55% in 2024. 

• Writing to 72% from 68% in 2024. 

• Numeracy to 60% from 51% in 2024. 

Year 5 

• Reading to 60% from 45% in 2024. 

• Numeracy to 60% from 39% in 2024. 

• Writing to 70% from 64% in 2024.      

 

Target 1.2 By 2029, decrease the percentage of students achieving NAPLAN Needs additional support proficiency level 
for: 

Year 3 Equity students 

• Writing to 25% from 40% in 2024. 

Year 5 EAL students 

• Writing to 25% from 50% in 2024. 

• Numeracy to 25% from 40% in 2024. 
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Target 1.3 By 2029, increase the percentage of students achieving At or Above age expected level against the Victorian 
Curriculum, according to Teacher Judgements for: 

Year 3 

• Reading and viewing to 86% from 84% in 2024. 

• Writing to 85% from 78% in 2024. 

• Mathematics 2.0 to XX% from XX% in 20XX.* 

Year 4 

• Reading and viewing to 90% from 87% in 2024. 

• Writing to 85% from 82% in 2024. 

• Mathematics 2.0 to XX% from XX% in 20XX.* 

Year 5 

• Reading and viewing to 80% from 76% in 2024. 

• Writing to 70% from 65% in 2024. 

• Mathematics 2.0 to XX% from XX% in 20XX.* 

*Place holder target to be updated when data available. 

 

Target 1.4 By 2029, increase the percentage positive endorsement scores on the School Staff Survey (SSS) for: 

• Plan differentiated learning activities to 80% from 74% in 2024. 

• Understand how to analyse data to 80% from 74% in 2024. 

• Use data for curriculum planning to 86% from 84% in 2024. 

 

Key Improvement Strategy 1.a Develop the capacity of leaders and teachers to review, revise and implement our school improvement plan. 
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The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Key Improvement Strategy 1.b 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 

programs  

Build the capacity of staff members to respond to the learning needs of each individual student. 

Key Improvement Strategy 1.c 

Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Strengthen teacher capacity to analyse and use data to inform differentiated learning and provide focused 
feedback to students. 

Key Improvement Strategy 1.c 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 

programs  

Key Improvement Strategy 1.d 

Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Embed systematic assessment practices that obtain and provide feedback about student learning growth and 
attainment. 
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Goal 2 Improve student cognitive engagement and learner agency 

Target 2.1 By 2029, reduce the percentage of students with 20 or more absence days to 35% from 42% in 2024. 

 

Target 2.2 By 2029, maintain the percentage positive endorsement scores on the Attitudes to School Survey for: 

• Student voice and agency (80% in 2024) 

• Teacher concern (86% in 2024) 

 

Target 2.3 By 2029, increase the percentage positive endorsement scores on the School Staff Survey for: 

• Use student feedback to improve practice to 85% from 79% in 2024. 

• Professional learning to improve practice to 80% from 63% in 2024. 

• Professional learning through peer observation to 65% from 42% in 2024. 

• Focus learning on real-life problems to 70% from 63% in 2024. 

Maintain 

• Promote student ownership of learning (79% in 2024) 

 

Target 2.4 By 2029, maintain the percentage positive endorsement scores on the Parent Caregiver Guardian Opinion 
Survey at 86% (2024) for: 

• General school satisfaction. 

• Student agency and voice. 

 

Key Improvement Strategy 2.a 
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Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Develop the capacity of teachers to design learning programs which explicitly build deep levels of thinking and 
application. 

Key Improvement Strategy 2.a 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Key Improvement Strategy 2.b 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 

engagement in school  

Build student capacity to set challenging learning goals and monitor their own growth. 

Key Improvement Strategy 2.b 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Key Improvement Strategy 2.c 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Activate student voice, agency and leadership to strengthen student participation and engagement in school. 

Key Improvement Strategy 2.c 
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Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Key Improvement Strategy 2.d 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Further enhance formal and informal structures to engage with, listen to and respond to the full range of 
student perspectives and feedback to enable impact on the school culture. 

 
 

 


